
Round 2

Debrief simulation

Communication

is key

Importance of

WIP limits to

prevent

overload /

manage flow

Focus on

getting stuff to

done before

starting new

work

Focus on

unblocking

work before

starting new

work

Work together

to progress

work to

completion

Need to

avoid people

'starving' for

work

WIP limits are vital

to focus teams/

team members on

completing WIP

before starting

new work

Think carefully

about which

tasks to

prioritise - look

at lead time

Measuring

lead time can

help in

forecasting

future work

Need rules /

principles to

govern how we

prioritise tasks /

work together to

get tasks finished

'Shifting

the curve

to the left'

Intro simulation

 https://tools.flowfast.io/featureban/

Round 1

Introducing Practices

Reflection Module 2

The simulation

brought the process

to life and gave me

a sense of how

Kanban actually

'works' in practice

The 6

practices

A kanban board can

be more than just

'to do', 'doing' and

'done' if you want to

understand how

your process really

works

Sim - highlighted the need

to communicate and work

together to focus on the

flow of work,  prioritizing

getting stuff completed and

unblocking work over

pulling in new work. Using

Metrics to measure flow.

Metrics!!

Benefits of

WIP limits

Understanding current

state and

hypothesizing, testing,

measureing and

commiting to what

works or changing it

until it does.

Kanban could

be useful in

areas outside

IT / software
Start from

where you

are at now.

WiP Limits

Policies

about

when to

pull

Communication

between team

members

Work on

other

people's

items, too


